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Section 8 — Preamble to the Bill of Quantities!

Notes on the Bill of Quantities for Unit Rate Contracts
General

1. The Bill of Quantities shall be read in conjunction with the Instructions to Bidders,

General and special Conditions of Contract, Technical Specifications, and Drawings.

2. The quantities given in the Bill of Quantities are estimated and provisional, and are
given to provide a common basis for bidding. The basis of payment will be the actual
guantities of work ordered and carried out, as measured by the Contractor and verified
by the Engineer and valued at the rates and prices bid in the priced Bill of Quantities,
where applicable, and otherwise at such rates and prices as the Engineer may fix

within the terms of the Contract.

3. The rates and prices bid in the priced Bill of Quantities shall, except as otherwise
provided under the Contract, include all construction equipment, labor, supervision,
materials, erection, maintenance, insurance, profit, taxes, and duties, together with

all general risks, liabilities, and obligations set out or implied in the Contract.

4, A rate or price shall be entered against each item in the priced Bill of Quantities,
whether quantities are stated or not. The cost of items against which the Contractor
has failed to enter a rate or price shall be deemed to be covered by other rates and

prices entered in the Bill of Quantities.

5. The whole cost of complying with the provisions of the Contract shall be included in
the Items provided in the priced Bill of Quantities, and where no Items are provided,
the cost shall be deemed to be distributed among the rates and prices entered for the

related Items of Work.

6. General directions and descriptions of work and materials are not necessarily
repeated nor summarized in the Bill of Quantities. References to the relevant sections
of the Contract documentation shall be made before entering prices against each item

in the priced Bill of Quantities.

7. Provisional Sums included and so designated in the Bill of Quantities shall be
expended in whole or in part at the direction and discretion of the Engineer in

accordance with the Conditions of Contract.

8. The method of measurement of completed work for payment shall be in accordance

with [Insert the name of a standard reference guide, or specification to be used].

Objectives

1 In lump sum contracts, delete “Bill of Quantities” and replace with “Schedule of Activities” throughout this
section
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The objectives of the Bill of Quantities are

a) to provide sufficient information on the quantities of Works to be performed to enable
Bids to be prepared efficiently and accurately; and

b) when a Contract has been entered into, to provide a priced Bill of Quantities for use in
the periodic valuation of Works executed.

In order to attain these objectives, Works should be itemized in the Bill of Quantities in sufficient
detail to distinguish between the different classes of Works, or between Works of the same
nature carried out in different locations or in other circumstances which may give rise to different
considerations of cost. Consistent with these requirements, the layout and content of the Bill of
Quantities should be as simple and brief as possible.

Day work Schedule

A Day work Schedule should be included only if the probability of unforeseen work, outside the
items included in the Bill of Quantities, is high. To facilitate checking by the Employer of the
realism of rates quoted by the Bidders, the Day work Schedule should normally comprise the
following:

a) Alist of the various classes of labor, materials, and equipment for which basic Day work
rates or prices are to be inserted by the Bidder, together with a statement of the
conditions under which the Contractor will be paid for work executed on a day work
basis.

b) Nominal quantities for each item of Day work, to be priced by each Bidder at Day work
rates as bid. The rate to be entered by the Bidder against each basic Day work item
should include the Contractor’s profit, overheads, supervision, and other charges.

¢) The total amount assigned to such competitive Day work is normally 3-5 percent of the
estimated base contract price and is regarded as a Provisional Sum for contingencies
to be expended under the direction and at the discretion of the Engineer. A limitation
on quantity should not apply, and the unit rate quoted should be invariable whatever
quantities of work are ordered.

Provisional Sums

A general provision for physical contingencies (quantity overruns) may be made by including a
provisional sum in the Summary Bill of Quantities. Similarly, a contingency allowance for
possible price increases should be provided as a provisional sum in the Summary Bill of
Quantities. The inclusion of such provisional sums often facilitates budgetary approval by
avoiding the need to request periodic supplementary approvals as the future need arises.
Where such provisional sums or contingency allowances are used, the SCC should state the
manner in which they will be used, and under whose authority (usually the Project Manager’s).

The estimated cost of specialized work to be carried out, or of special goods to be supplied, by
other contractors should be indicated in the relevant part of the Bill of Quantities as a particular
provisional sum with an appropriate brief description. A separate procurement procedure is
normally carried out by the Employer to select such specialized contractors. To provide an
element of competition among the Bidders in respect of any facilities, amenities, attendance,
etc., to be provided by the successful Bidder as prime Contractor for the use and convenience
of the specialist contractors, each related provisional sum should be followed by an item in the
Bill of Quantities inviting the Bidder to quote a sum for such amenities, facilities, attendance,
etc.
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